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Oracle Primavera Course Content:35-40hours

Course Outline

Key PM principles


· The universal problem of time and cost over-runs

· The principle of Planning and Control

· Planning with a Work Breakdown Structure (WBS)

· Case studies: multi-disciplinary building proj. and sports stadium

Core Concepts, Navigation and Views 


· Views and Navigation

· Symbols used in software … icons, mouse, milestone diamonds, etc.

· Working with table columns: finding, adding, sizing and moving columns

· Working with Table Views and saving layouts

· Working with Calendars

Creating schedules


· Setting up enterprise and project structures

· Creating the WBS

· Setting up the proj. with ID, name, start date, calendar and proj. codes

· Maintaining the Document Library

Creating schedules with the software tool


· Creating activities in your schedule

· Activity Components: details, general, status, resources…

· Activity types

· Activity Codes

· Adding an Activity using Activity Wizard

· Adding Activities via Activity Details

· Working with activity durations, relationships and lags

· Using the “Trace Logic” View

· Scheduling: manual scheduling, automatic scheduling, and the schedule log

· Identifying and manipulating critical path and float

· Customising and printing Gantt charts

Managing costs, roles and resources 


· Assigning costs to activities and resources (rate-based costs, per-use costs, expense costs, cost resources and budget resources)

· Assigning roles and resources to activities

· Working with different duration types: fixed duration & units, fixed duration and units/time, fixed units and fixed units/time

· Generating resource histograms and cash-flow reports

· Cost control for the PM: handling the overall budget

· Cost control for the consultant: controlling design team costs

· Cost control for the contractor: labour, plant & material costs



Updating progress, costs and expenses


· Creating and assigning a baseline plan

· Viewing baselines

· Methods of applying progress

· Working with the Tracking View

· Using the spotlight

· Updating progress on un-resourced projects

· Analysis and comparing progress to baselines

· Creating professional reports

· Initiating corrective action for schedule and cost over-runs.

Oracle Primavera features


· Quick reference guide

· Brief overview of working with multiple projects

· Sharing data and graphics with Microsoft Project, Excel and other programs - including importing, exporting projects and files.
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