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Quality Management System Auditor Course Content:35-40hours

Course Outline
Module 1 – Quality Management Principles

· Customer focus

· Leadership

· People engagement

· Process approach

· Improvement

· Evidence-based decision making

· Relationship management

Module 2 – Elements of a QMS

· Non-conformance management

· Complaints management

· Change management

· Corrective and preventive action (CAPA)

· Document control/management

· Supplier quality management

· Audits

· Employee training

Module 3 – Benefits of QMSs

· Process improvement

· Waste reduction

· Cost reduction

· Training identification and planning

· Staff engagement

· Organisation-wide direction

Module 4 – Types of Quality Audits

· Quality control

· Quality assurance

· Quality compliance

Module 5 – Principles of Auditing

· Ethical conduct

· Fair presentation

· Professional care

· Independence

· Objectivity

· Impartiality

· Evidence-based evaluation

· Competence

· Cooperation

· Trust

Module 6 – QMS Auditor Responsibilities

· Review processes for quality compliance

· Check and calibrate auditing tools

· Develop audit plans and schedules

· Conduct quality audits

· Develop audit reports

· Conduct follow-up audits

Module 7 – QMS Audit Methodology

· Maintain a process mentality

· Consider quality objectives and processes

· Prepare an audit plan

· Conduct an audit

· Document findings

· Prepare an audit report

· Ensure follow-up on corrective actions

Module 8 – Quality Control Tools

· Data tables

· Pareto analysis

· Scatter diagrams

· Trend analysis

· Histograms

· Control charts

· Cause-and-effect analysis
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